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Today's Objective

Gain understanding of Phase 2
objectives, approach and
engagement
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Phase 2 Objectives

1) Draft Credit System tools and forms

2) Build deep understanding of key
elements of the HQT and Manudl

3) Produce revised versions of the HQT,

Manual and related products
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February
(End of Phase 1)

July
(End of Phase 2)

March ‘ April ‘ May ‘ June

Draft Full package
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Methods products

HQT
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Mock

Transaction
Transaction & financial analysis

Analysis
& Review

Full package

Flush out concepts & build forms of Manual
products
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Scenario Analysis Goal

Analyze range of scenarios using real
field sites in order to thoroughly

understand and improve the HQT and
Manual
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Field Test Sites

Smith Creek Ranch
Cenftral Eureka

Example Scenarios

* Private and public land

* High and low quality habitaf

* Preservation, enhancement and restoration
* Fire prevention project
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Phase 3 — Through December

* Finalize version 1.0 of Manual and HQT
 Train SETT and other State staff

* Finalize agreements with BLM and FWS

* |nitiate pilot projects
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